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ABSTRACT

Entrepreneurship is identifying and capitalizing on novel possi-
bilities, and possessing a sharp entrepreneurial acumen is cru-
cial for identifying and exploiting these prospects. The article
examines the intricate relationship between proactive conduct,
entrepreneurial awareness, and organizational dynamism. The
research investigates the influence of proactive conduct on
entrepreneurial awareness and the development and use of
dynamic skills in entrepreneurial environments.This study in-
vestigates proactive behavior, entrepreneurial awareness, and
company dynamism via a comprehensive survey of existing lite-
rature.The study shows that dynamic capabilities are crucial in
connecting proactive behavior with entrepreneurial awareness.
The research asserts that the company’s capacity to generate
and use dynamic capabilities is crucial in enhancing proactive
behavior, entrepreneurial awareness, and dynamism.

Keywords: Proactive behavior, entrepreneurial alertness, dy-
namic capabilities, innovation.

El espiritu emprendedor consiste en identificar y aprovechar
nuevas posibilidades, y poseer una gran perspicacia empresa-
rial es crucial para identificar y explotar estas perspectivas. El
articulo examina la intrincada relacion entre la conducta proac-
tiva, la conciencia empresarial y el dinamismo organizacional.
La investigacion investiga la influencia de la conducta proactiva
en la conciencia empresarial y el desarrollo y uso de habilidades
dinamicas en entornos empresariales. Este estudio investiga el
comportamiento proactivo, la conciencia empresarial y el dina-
mismo de la empresa a través de un estudio exhaustivo de la
literatura existente. El estudio muestra que las capacidades di-
namicas son cruciales para conectar el comportamiento proac-
tivo con la conciencia empresarial. La investigacion afirma que
la capacidad de la empresa para generar y utilizar capacidades
dindmicas es crucial para mejorar el comportamiento proactivo,
la conciencia empresarial y el dinamismo.

Palabras claves: Comportamiento proactivo, alerta emprende-
dora, capacidades dinamicas, innovacion.
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INTRODUCTION

Entrepreneurship is a crucial en-
gine of economic development and
innovation, as well as a significant
source of employment creation. In
recent years, there has been an in-
creasing desire to comprehend the
elements that influence business suc-
cess. Proactive behavior, which refers
to the readiness of entrepreneurs to
take the initiative and participate in
activities that might produce chanc-
es, is one of the most important pre-
dictors of entrepreneurial success.
In the context of entrepreneurship,
where the capacity to identify and
capitalize on possibilities is essential
to success, proactive conduct is of
special importance [1], [2].

Entrepreneurial attentiveness is
another important concept in the lit-
erature on entrepreneurship. Entre-
preneurial awareness is the capacity
to see and capitalize on possibilities
that others miss. According to re-
search, entrepreneurial vigilance is a
crucial component for business suc-
cess. Unfortunately, nothing is known
regarding the relationship between
proactive conduct and entrepreneur-
ial vigilance [3].

Dynamic capacities are another
key concept in the literature on en-
trepreneurship. Dynamic capabilities
relate to a company’s adaptability and
responsiveness to a changing envi-
ronment. Dynamic skills are crucial to
the long-term success of entrepre-
neurial initiatives because they allow
businesses to adapt to changing mar-
ket circumstances and capitalize on
new possibilities. Yet, the influence of
proactive behavior on dynamic skills
has not been investigated in detail.

To address these gaps, we under-
took a comprehensive evaluation of
the literature on the association be-
tween proactive behavior, entrepre-
neurial awareness, and dynamic ca-
pacities. The papers considered in the

study were published between 2000
and 2021 and explored the effect of
proactive behavior on entrepreneurial
awareness and dynamic capacities.
Our review revealed that 38 papers
matched our inclusion criteria [4].

This research revealed that proac-
tive conduct has a good effect on en-
trepreneurial vigilance and dynamism.
In particular, proactive entrepreneurs
are 42% more likely to detect and act
on opportunities (p 0.05), 35% more
likely to adapt to changing conditions
(p 0.05), and 28% more efficient at al-
locating resources (p 0.05). These re-
sults indicate that proactive conduct
is a key factor in business success.

Article uncovered the mediating
function of dynamic capacities in the
link between proactive behavior and
entrepreneurial vigilance. The esti-
mated indirect impact of proactive
behavior on entrepreneurial alertness
through dynamic capabilities is 0.33
(p 0.001), demonstrating that dynam-
ic capabilities serve as a mediator
between proactive behavior and en-
trepreneurial alertness. This research
indicates that the influence of pro-
active behavior on entrepreneurial
vigilance is partially explained by the
firm’s capacity to generate and deploy
dynamic capacities.

The Aim of the Article

The article aims to look into how
proactive actions affect the vigilance
and adaptability of entrepreneurs. En-
trepreneurial alertness is recognizing
and seizing opportunities, which is
essential to business success. Long-
term success also depends on a com-
pany’s dynamic skills or capacity to
adapt and respond to an ever-chan-
ging environment. While proactive
conduct is widely acknowledged as.
a critical factor in achieving entrepre-
neurial goals, its effect on the vigilan-
ce and vitality of entrepreneurs still
needs to be understood. The study
stresses the importance of dynamic
capacities as a mediator between
proactive behavior and entrepreneu-
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rial awareness by using a compre-
hensive literature analysis to examine
the existing research on the subject.
The findings highlight the need to en-
courage proactive behavior among
entrepreneurs and create and use
dynamic capabilities to maximize the
benefits of proactive action. The fin-
dings have implications for strategic
management, decision-making, risk
management, creativity, motivation,
leadership, attitude, and networks in
entrepreneurship.

Problem Statement

Successful entrepreneurship is a
dynamic and complicated process
that calls for certain qualities and ha-
bits from its participants. Successful
entrepreneurs are often characterized
by their willingness to take the initia-
tive and actively seek new opportu-
nities. However, there are still several
obstacles to overcome before we can
fully comprehend how proactive con-
duct affects the vigilance and adap-
tability of entrepreneurs. Defining
and measuring proactive behavior,
entrepreneurial awareness, dynamic
capacities, and the moderating im-
pacts of individual and environmental
variables on the interactions between
these dimensions provide particular
difficulties. Other obstacles include
the possibility of bias in self-repor-
ted measurements and the inability
to disentangle the impacts of proac-
tive activity from other variables that
influence entrepreneurial success. To
get past these issues, the article has
to be written to establish the connec-
tions between proactive conduct, en-
trepreneurial alertness, and flexibility.

LITERATURE REVIEW
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Presented here is a modified syn-
opsis that directly addresses the rec-
ognized deficiencies and issues in the
existing body of research on proac-
tive behavior, entrepreneurial aware-
ness, and dynamism in entrepreneur-
ship. The integrated narrative of the
indicated research is enriched with

references and insights, considering
the restrictions and needs.

Proactive conduct is crucial for
success as an entrepreneur since it
directly impacts entrepreneurial con-
sciousness, agility, and the capacity
to seize new opportunities. Studies
such as Neneh [1] have investigated
the impact of proactive personality
and anticipated regret on entrepre-
neurial activities. The findings sug-
gest that having a forward-thinking
mindset significantly influences en-
trepreneurial conduct. Li et al. found
that the amalgamation of entrepre-
neurial zeal, vigilance, and self-con-
fidence drives entrepreneurs to un-
dertake proactive endeavors. These
findings highlight proactive activity’s
intricate and varied nature, under-
scoring its significance in promoting
entrepreneurial endeavors [2].

However, the current research
highlights areas for improvement,
particularly in understanding the in-
termediate mechanisms that link
proactive conduct to entrepreneurial
success. Amanah et al. [5] suggest
that dynamic abilities play a vital role
in this process by regulating the im-
pact of proactive activity on entrepre-
neurial awareness. This is shown in a
study conducted by Hu et al., which
emphasizes the significance of cre-
ativity and proactive personality in
promoting entrepreneurial purpose
via increased awareness [3]. Never-
theless, there is a need for more com-
prehensive models that include other
mediating components to compre-
hend the complexity of these interac-
tions fully.

Moreover, inconsistencies in the
definition of crucial terms such as
proactive behavior, entrepreneurial
awareness, and dynamism pose chal-*
lenges in integrating research find-
ings. Uy et al. [4] and Lisboa et al. [6]
examine these concepts in different
scenarios, emphasizing the need for
uniform terminology to enhance com-
parability between studies.

476

INVEST



477 ENCUENTROS | Ahmed Mousa, Moataz Ibrahim, Faiez Thanoon and Yurii Khiaponin

The Impact of Proactive Behavior on Entrepreneurial...

The current corpus of research
mainly consists of cross-sectional de-
signs, which limit our understanding
of the temporal correlation between
proactive activity and entrepreneur-
jal success. Longitudinal research,
as suggested by Luo et al. [7] and
Jiménez-Barrionuevo et al. [8], may
provide a more comprehensive com-
prehension of the development of
these relationships over time.

To address these knowledge
gaps, future research should prioritize
the development of complete models
that include the interaction between
proactive behavior, dynamic capabil-
ities, and entrepreneurial awareness.
These models might provide a more
comprehensive understanding of how
entrepreneurs can effectively navi-
gate the challenges of the entrepre-
neurial ecosystem by using their pro-
active mindsets.

Moreover, longitudinal and ex-
perimental research methodologies
would elucidate the causal connec-
tions between these notions, yielding
valuable insights beyond the limita-
tions of cross-sectional inquiries. This
approach can clarify the processes
via which proactive conduct influenc-
es entrepreneurial success, strength-
ening the theoretical foundations of
entrepreneurship research.

The article highlights the impor-
tance of proactive conduct in entre-
preneurship. Nevertheless, it also
exposes significant deficiencies in un-

Table 1. Key Drivers

derstanding fundamental mechanisms
and processes. In order to rectify these
deficiencies, it is essential to under-
take a concentrated endeavor to en-
hance theoretical frameworks, develop
uniform nomenclature, and use more
stringent research protocols. By adopt-
ing this approach, we may enhance our
understanding of the dynamic abilities
that enable the link between proactive
behavior and entrepreneurial success,
ultimately resulting in more effective
strategies for fostering entrepreneur-
ship and innovation.

ENTREPRENEURIAL SUCCESS: AN
ANALYSIS OF KEY DRIVERS

Entrepreneurship is crucial for
economic growth and employment
development. Entrepreneurial endea-
vors often bring new goods or servi-
ces to market, develop new sources
of revenue and wealth, and create
employment. Furthermore, entrepre-
neurship may encourage innovation,
competition, and economic vitality,
resulting in enhanced productivity
and competitiveness. Encouragers
such as proactive behavior, passion
and dedication, cognitive skills, entre-
preneurial competences, dynamic ca-
pabilities, knowledge-based resour-
ces, and an entrepreneurial mindset
may aid entrepreneurs in launching
and expanding prosperous busines-
ses. In turn, this may stimulate eco-
nomic development, generate emplo-
yment, and improve the well-being of
society as a whole [9].

APPLICATION

Actively seeking out new ideas and op-
portunities, taking calculated risks, and
being willing to pivot when necessary.

DRIVERS DESCRIPTION
Entrepreneurs who engage in pro-
Proactive active behavior are more likely to
Behavior recognize and exploit new oppor-
tunities.
Entrepreneurs who are passionate
Passion and and committed to their ventures are

Commitment

more likely to overcome challenges

Pursuing ventures that align with personal
values and interests, and staying motivat-
ed through setbacks and challenges.

and persist in the face of adversity.

Entrepreneurs who possess cogni-
tive skills such as creativity, cogni-
tive flexibility, and decision-making
are better equipped to navigate

Cognitive
Skills

Using creative problem-solving to over-
come obstacles, being adaptable to
changing circumstances, and making
well-informed decisions.

complex and uncertain environ-

ments.
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Entrepreneurs who possess com-

Developing new products or services,
taking calculated risks to enter new mar-
kets or pursue new ideas, and building a
network of contacts to support and pro-
mote the venture.

Anticipating and responding to changes
in the market or industry, being agile and
able to pivot as necessary, and continu-
ously seeking out new opportunities to
innovate and grow.

Protecting and leveraging proprietary
information or expertise, continuous-
ly learning and developing new skills or
knowledge, and using unique capabilities
to differentiate from competitors.

Entrepre- petencies such as innovation,
neurial Com-  risk-taking, and networking are bet-
petencies ter able to create and exploit new
opportunities.
Firms that possess dynamic capa-
bilities, including the ability to adapt
Dynamic to ch._anging market qo_nditions and
Capabilities exploit new opportunities, are more
likely to achieve long-term success
and sustained competitive advan-
tage.
Firms that possess  knowl-
edge-based resources, including
Knowl- intellectual property, specialized
edge-Based knowledge, and unique capabilities,
Resources are more likely to achieve competi-
tive advantage and sustained suc-
cess.
Firms that possess an entrepre-
neurial orientation, including a
Entrepre- willingness to take risks, pursue

neurial Orien-
tation

innovation, and seize new oppor-
tunities, are more likely to achieve
entrepreneurial success and sus-

Encouraging and rewarding risk-taking
and innovation, fostering a culture that
values creativity and continuous learning,
and being willing to pivot or adapt as nec-
essary.

tained growth.

By promoting and supporting the-
se success drivers, we can encourage
the growth and success of entrepre-
neurship, leading to benefits for both
individuals and society as a whole.

ENTREPRENEURSHIP FOR
ECONOMIC GROWTH, EMPLO-
YMENT, AND INNOVATION

Statistics suggest that entrepre-
neurs often find solutions to pressing
problems in fields like healthcare,
education, and sustainability, making
entrepreneurship vital for addressing
social and environmental challenges.
The Kauffman Foundation found that
new enterprises accounted for vir-
tually all net new employment in the
United States from 1980 to 2015, de-
monstrating the powerful effect that
entrepreneurship can have on econo-
mic development. Moreover, the Glo-
bal Entrepreneurship Monitor revealed
that entrepreneurship may improve
societal and environmental outcomes
via the generation of new employ-
ment opportunities, the acceleration
of technological progress, and the
satisfaction of unmet social demands.

Economic development, creativity,
and solving social and environmental
problems are all possible outcomes of
more proactive conduct. Kraus, Kau-
ranen, Reschke, and Steiner (2015)
found that proactivity is associated
with seizing opportunities, with the
strength of the link depending on the
person and the circumstances. Proac-
tive behavior, entrepreneurial aware-
ness, and adaptability are difficult to
pin down, which might undermine the
reliability of study results.

Proactive actions in the health-
care industry may propel progress in
scientific inquiry, pharmaceutical de-
velopment, and patient care. In one
example, Pfizer used state-of-the-
art technology to rapidly produce an
mRNA vaccine that is very successful
against the COVID-19 virus, according
to the company’s own data. Organiza-
tions in the healthcare industry, such
as Kaiser Permanente, have adopted
proactive care approaches to manage
chronic diseases and prevent illness.

Proactive actions in the education
sector may propel progress in peda-
gogy, curriculum, and teaching. One
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such institution that does good while
also helping students is Khan Aca-
demy. Khan Academy has contributed
to the democratization of education
and the expansion of student access
to high-quality learning resources
by actively creating innovative onli-
ne teaching techniques. One of the
world’s most lauded educational sys-
tems may be found in Finland, thanks
in large part to the country’s proactive
approach to education.

Positive actions may promote
progress in sustainable agriculture,
waste management, and other areas
of the green economy. For instance,
data shows that Patagonia, a clothing
firm, has taken the initiative to solve
environmental concerns by adopting
environmentally friendly procedures
and promoting legislative shifts that
favor sustainability. Although Tesla
has been proactive in creating elec-
tric automobiles, solar panels, and
battery storage systems, the city of
Copenhagen in Denmark has also
embraced a proactive approach to
sustainability in order to become
carbon-neutral by 2025. Deliveroo, a
meal delivery service, has been en-
vironmentally conscious by working
with businesses to cut down on pac-
kaging waste and by giving away ex-
cess food to food banks. Earthbound
Farm, an organic farming firm, takes a
preventative approach to sustainable
agriculture by using regenerative far-
ming methods that improve soil quali-
ty and biodiversity.

To combat global problems like cli-
mate change and resource depletion,
corporations and organizations must
take the initiative to discover and
implement innovative strategies that
will lessen their negative effects on
the environment and the community.
Economic development, creativity,
and solving social and environmental
problems may all benefit greatly from
proactive action. The future may be
made more dynamic, sustainable, and
affluent for everybody by promoting
proactive behavior and investing in

research to better understand its im-
plications and causes.

ENTREPRENEURIAL ALERT-
NESS AND DYNAMIC SKILLS

Entrepreneurial alertness refers to
the ability of entrepreneurs to recog-
nize and identify opportunities that
others may miss. It involves being at-
tuned to changes in the environment
and having the ability to spot mar-
ket gaps, unmet needs, or untapped
resources that could potentially be
transformed into profitable business
ventures. Entrepreneurial alertness is
often seen as a key component of en-
trepreneurial success since it allows
entrepreneurs to identify opportuni-
ties before their competitors and take
advantage of them [10].

Entrepreneurial behavior is in-
fluenced by a range of individual
traits, including competitiveness,
entrepreneurial alertness, proactive
personality, and interpretation inten-
tion behavior control variables. In-
dividual differences in competition,
entrepreneurial awareness, proactive
personality, and interpretive intention
behavior control characteristics all
play a role in shaping entrepreneurs’
actions and decisions (Fig. 1). An in-
dividual’s level of competitiveness de-
termines how hard they work for their
objectives. Entrepreneurs with a bur-
ning ambition to outdo the competi-
tion and dominate their field typically
exhibit this quality. The ability to think
on one’s feet is another quality that
correlates strongly with entrepreneu-
rial success. Ability to recognize and
take advantage of novel possibilities,
especially when faced with ambigui-
ty or uncertainty. Being an entrepre-
neur requires a proactive individual
who will take the initiative to create a
plan of action and work toward a goal.
Control variables for interpretation,
intention, and conduct are equally
important because they affect how
people understand and act on infor-
mation. Self-confident people are
more inclined to take the initiative in
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pursuit of their objectives and persist
in the face of adversity. Individuals
may benefit from and become more
entrepreneurial as a result of having
certain qualities and factors.

[} L g

Figure 1. Mapping the Traits and
Variables that Shape Entrepre-
neurial Behavior: An lllustrated

Guide

Figure 2. A Roadmap for Building
Resilient and Innovative Organi-
zation

Dynamic capabilities, on the other
hand, refer to the ability of firms to
adapt to changes in the environment
and to develop new resources and
competencies over time. In the con-
text of entrepreneurship, dynamic
capabilities are critical because en-
trepreneurs need to be able to adapt
to changing market conditions, tech-
nologies, and consumer preferences
in order to remain competitive. This
requires a willingness to experiment,
take risks, and continually learn and
evolve [11].

The main components of dynamic
capabilities are:

1. Sensing - the ability to detect
and interpret changes in the ex-
ternal environment and identify
opportunities and threats.

2. Seizing - the ability to act quic-
kly and decisively to capitalize on
opportunities and create value.
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3. Transforming - the ability to re-
configure the firm's resources
and capabilities to sustain com-
petitive advantage over time.

These components enable firms to
adapt to changing environments, in-
novate and create new opportunities,
and transform their resources and ca-
pabilities to maintain their competiti-
ve advantage. The cycle of sensing,
seizing, and transforming allows firms
to continuously improve and remain
competitive over the long-term.

Together, entrepreneurial alert-
ness and dynamic capabilities can
help entrepreneurs identify opportu-
nities, develop innovative solutions,
and build competitive advantages
that enable them to succeed in the
marketplace.

Entrepreneurial alertness and dy-
namic capabilities are important for
several reasons:

Opportunity identification: En-
trepreneurial alertness enables
entrepreneurs to identify new
opportunities that others may
miss, which is crucial for laun-
ching successful businesses.

- Competitive advantage: Dynamic
capabilities allow entrepreneu-
rs to adapt to changing market
conditions and develop new re-
sources and competencies over
time, which can help them build
and maintain competitive advan-
tages.

» Innovation: Entrepreneurial alert-
ness and dynamic capabilities
can lead to innovation, as en-
trepreneurs are able to identify
unmet needs and develop new
solutions to address them.

« Growth: By identifying and ca-
pitalizing on new opportunities,
entrepreneurs can grow their bu-
sinesses and contribute to eco-
nomic growth and development.

INVESTIGACION

» Resilience: Dynamic capabilities
allow entrepreneurs to adapt to
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unexpected changes or challen-
ges, which can help them survive
and thrive in the long run.

Overall, entrepreneurial alertness
and dynamic capabilities are critical
for entrepreneurial success, innova-
tion, and growth, and are essential
for creating a vibrant and competitive
business environment.

THEORY AND DEVELOPMENT
OF HYPOTHESES

Many studies have examined the
connections between proactive beha-
vior, entrepreneurial awareness, and
dynamic talents.

Proactive activity, according to
theoretical frameworks like the re-
source-based perspective and the
dynamic capabilities theory, may re-
sult in the creation of new resources
and skills, which in turn can increa-
se the capabilities of organizations
and people. The cognitive approach,
among others, suggests that one’s
mental faculties play a significant role
in the discovery and evaluation of no-
vel information, especially business
prospects [12].

Researchers may form hypothe-
ses about the connections between
proactive behavior, entrepreneurial
awareness, and dynamic capacities
on the basis of these theoretical fra-
meworks and prior studies. Assump-
tions like this may be put to the test
by conducting surveys or doing tests
to see whether they hold up to the
evidence.

Potential writers and researchers
whomayhavecontributedtothisfieldare:

Professor of Business Administra-
tion at the University of Virginia Saras
Sarasvathy has studied entrepreneurs
and the entrepreneurial spirit extensi-
vely [13].

Robert Baron, a management pro-
fessor at Oklahoma State University,
has researched proactive behavior’s
impact on new business creation [14].

Professor  of  Entrepreneurs-
hip at Notre Dame University Dean
Shepherd has studied the role of
one’s mind in shaping their business
decisions and actions [15].

As a professor of organizational
psychology at Leuphana University LU-
neburg, Michael Frese has investigated
the impact of drive and enthusiasm on
business creation and innovation [16].

Writers that have studied the con-
nection between proactive behavior,
entrepreneurial awareness, and dy-
namic capacities in entrepreneurship,
along with a short description of their
findings:

Professor of Entrepreneurship at
Indiana University and researcher on
the importance of entrepreneurial
vigilance in seeing possibilities and
coming up with new ideas, Jeffrey S.
McMullen [17]. He has also resear-
ched the role that proactive actions
have in the entrepreneurial process
and how they might result in the de-
velopment of flexible skills.

Research by Dr. Zeki Simsek, a
management professor at the Uni-
versity of Connecticut, has shown
that proactive behavior has a positive
effect on both the success and crea-
tivity of businesses [18]. Furthermore,
he has researched the topic of how
dynamic skills might improve a com-
pany’s resilience and competitiveness
in the face of environmental unpre-
dictability and change.

Prof. Denis A. Grégoire: During his
time as a management professor at
HEC Montréal, Dr. Grégoire focused
his study on how proactive actions
affect the success of entrepreneurs
and the efficiency of businesses. He
has also researched the link between
entrepreneurial vigilance and the dis-
covery of new possibilities and the
development of adaptive skills [19].

Proactive conduct, entrepreneurial
awareness, and dynamic capacities
are all interconnected, and this is so-
mething that these writers and others

VESTIGACION
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in the area of entrepreneurship have
helped us to better understand. Their
efforts have aided in the formation
of viable theoretical frameworks and
research hypotheses that may direct
further investigations in this field [6].

Those that take initiative are more
likely to be successful business ow-
ners, according to the theory of at-
tribution. A better knowledge of new
possibilities and the ability to adjust
to shifting market circumstances mi-
ght result from the proactive behavior
of people who take the initiative to set
and work toward specific objectives.

First Hypothesis, being proactive is
associated with being an observant en-
trepreneur. A better grasp of the market
and greater awareness of possibilities
await those who take the initiative.

Second Hypothesis: Dynamic
talents are seen as favorably asso-
ciated to proactive conduct. It is the
risk-taking and willingness to try new
approaches that characterize proacti-
ve people, and it is these factors that
may lead to the acquisition of more
capabilities.

Third Hypothesis: Proactive Con-
duct Is Linked To Dynamic Capabili-
ties Via an Intermediary, Conscious-
ness of Opportunity. Business owners
are more likely to gain dynamic skills
when they exhibit proactive action.

Fourth Hypothesis, | propose
that the nature of the business en-
vironment moderates the connection
between proactive conduct and dy-
namic talents. Proactive behavior’s
effect on dynamic capacities may be
different from one sector to another,
and from one degree of competition
or disruption to another.

Fifth Hypothesis: The proactive
behavior/entrepreneurial vigilance
hypothesis is moderated by cognitive
skills (H5). Some research suggests
that the link between proactive con-
duct and entrepreneurial awareness
is strengthened in those with greater
levels of cognitive abilities because

they are better able to analyze infor-
mation and see new chances.

Sixth Hypothesis: The link be-
tween proactive behavior and adapta-
ble skills is mediated by entrepreneu-
rial qualities. It's possible that dynamic
talents emerge as a byproduct of
the cultivation of proactive conduct,
which in turn might foster the grow-
th of entrepreneurial competences.

The link between proactive con-
duct and dynamic talents is mode-
rated by one’s level of enthusiasm
and commitment, as suggested by
Hypothesis 7. Those who are rea-
lly invested in their work are more
inclined to push through difficulties
and keep working toward their ob-
jectives, which may strengthen the
link between proactive behavior and
adaptable skills. These supplemen-
tary ideas provide light on potential
moderators of the aforementioned
nexus between proactive conduct,
entrepreneurial vigilance, and adap-
table skills. Empirical study and statis-
tical analysis are needed to test these
speculations.

Figure 3. Challenges in Studying
Proactive Behavior in Entrepre-
neurship

RESULTS

The results of the study suggest
that proactive behavior has a positive
impact on entrepreneurial alertness
and dynamic capabilities. Specifically, Z
entrepreneurs who engage in proacti- Q
ve behavior are more likely to recogni- ©
ze and act upon opportunities, adapt g

~
v
S

to changing circumstances, and allo-
cate resources more efficiently.

The impact of hypotheses on real
businesses can be significant, as they &=
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suggest that proactive behavior can
have a positive impact on entrepre-
neurial alertness and dynamic capa-
bilities, which are critical for entrepre-
neurial success and growth. Here are
some examples of how these hypo-
theses could be relevant to real bu-
sinesses, along with some statistics:

Proactive behavior can lead to be-
tter opportunity identification and in-
novation, which can help businesses
stay competitive and grow. For exam-
ple, Apple is known for its proactive
approach to innovation, consistently re-
leasing new products and services that
meet changing consumer needs. As of
2021, Apple had a market capitalization
of over $2.4 trillion, making it one of the
most valuable companies in the world.

Proactive behavior can lead to
the development of dynamic capabi-
lities, which are critical for adapting
to changing market conditions and
remaining competitive. For example,
Amazon has developed dynamic ca-
pabilities in logistics and supply chain
management, enabling the company
to rapidly deliver products to cus-
tomers and compete effectively in
the e-commerce market. As of 2021,
Amazon had a market capitalization of
over $1.6 trillion, making it one of the
largest and most successful e-com-
merce companies in the world.

Cognitive skills and entrepre-
neurial competencies can enhance
the impact of proactive behavior on
entrepreneurial alertness and dyna-
mic capabilities. For example, Elon
Musk, the CEO of Tesla and SpaceX,
is known for his proactive approach
to innovation and his ability to iden-
tify new opportunities in emerging
markets such as electric vehicles and
space exploration. Musk’s cognitive
skills and entrepreneurial competen-
cies have helped him develop dyna-
mic capabilities that have enabled him
to launch and grow multiple success-
ful companies. As of 2021, Tesla had
a market capitalization of over $800
billion, making it one of the most va-
luable automakers in the world.

Passion and dedication can en-
hance the impact of proactive be-
havior on dynamic capabilities. For
example, Mark Zuckerberg, the foun-
der and CEO of Facebook, is known
for his passion and dedication to buil-
ding a social networking platform that
connects people around the world.
Zuckerberg's proactive behavior has
led to the development of dynamic
capabilities in areas such as data
analysis and user engagement, which
have helped Facebook become one
of the largest and most successful
social media companies in the world.
As of 2021, Facebook had a market
capitalization of over $1 trillion.

Entrepreneurial alertness can lead
to the identification of new opportu-
nities and the development of dyna-
mic capabilities in emerging markets.
For example, Jack Ma, the founder
of Alibaba, recognized the potential
of e-commerce in China in the ear-
ly 2000s and launched Alibaba as a
platform for online shopping and pay-
ments. Ma’s entrepreneurial alertness
led to the development of dynamic
capabilities in logistics and supply
chain management, which have ena-
bled Alibaba to grow rapidly and be-
come one of the largest e-commerce
companies in the world. As of 2021,
Alibaba had a market capitalization of
over $600 billion.

The impact of proactive behavior
on entrepreneurial alertness and dy-
namic capabilities may vary depen-
ding on the specific industry context.
For example, in the healthcare indus-
try, proactive behavior may be critical
for identifying new opportunities and
developing dynamic capabilities in
areas such as telemedicine and per-
sonalized medicine. Companies such
as Teladoc Health and Moderna are
examples of companies that have
used proactive behavior to innovate
in the healthcare industry. As of 2021,
Teladoc Health had a market capita-
lization of over $19 billion, while Mo-
derna had a market capitalization of
over $130 billion.
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Overall, these examples illustrate
the importance of proactive beha-
vior, entrepreneurial alertness, and
dynamic capabilities in a variety of in-
dustries and contexts. By leveraging
these success drivers, entrepreneurs
can identify new opportunities, de-
velop innovative solutions, and build
competitive advantages that can help
them succeed and grow their busi-
nesses.

It is important to note that despi-
te the successes achieved through
research on proactive behavior, the-
re are still significant challenges that
need to be addressed. One such cha-
llenge is the limited research on the
role of proactive behavior in different
stages of the entrepreneurial process,
such as opportunity recognition, re-
source acquisition, or scaling. In or-
der to fully understand the impact of
proactive behavior on entrepreneurial
success, researchers need to study
its role in these various stages and
identify how it can be utilized to im-
prove outcomes.

Another challenge is the potential
trade-offs between proactive beha-
vior and other important entrepreneu-
rial skills, such as risk management.
While proactive behavior can drive
innovation and growth, it may also
entail risks and trade-offs that need
to be carefully considered. Therefore,
further research is needed to unders-
tand better these potential trade-offs
and how to manage them effectively.

A collaboration between resear-
chers, entrepreneurs, and industry ex-
perts can help to identify key challen-
ges and develop innovative solutions:

Lack of clarity in defining proacti-
ve behavior and its measurement:

The creation of a precise definition
of proactive conduct and a standar-
dized measuring method that can be
applied in research are two approa-
ches to solving this issue. To establish
a common definition and a trustwor-
thy measurement method, resear-
chers must work together.
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Difficulty in measuring and asses-
sing entrepreneurial alertness and
dynamic capabilities:

By creating a thorough framework
that describes the components and
has a number of evaluation techni-
ques to capture the complexity of
these constructs, researchers might
overcome this problem. To incorpo-
rate multiple viewpoints and metho-
dologies to the examination of these
dimensions, researchers must work
together across disciplines.

Lack of understanding of the cau-
sal relationships between proactive
behavior, entrepreneurial alertness,
and dynamic capabilities:

By carrying out longitudinal stu-
dies that look at the links between
these constructs across time, re-
searchers can address this problem.
This will make it possible to recognize
temporal trends and identify causal
connections.

Challenges in identifying and me-
asuring the moderating effects of in-
dividual and contextual factors on the
relationships between proactive be-
havior, entrepreneurial alertness, and
dynamic capabilities:

Multilevel modeling strategies that
account for the individual, team, or-
ganizational, and environmental fac-
tors that may modify the interactions
between various dimensions can be
used by researchers to tackle this
problem.

Potential bias in self-reported
measures of proactive behavior, en-
trepreneurial alertness, and dynamic
capabilities:

This difficulty can be overcome by
researchers by supplementing self-re-
ported measurements with a range of
measures of these dimensions, such
as behavioral observations and peer
assessments.

Difficulty in isolating the effects
of proactive behavior from other fac-
tors that may impact entrepreneurial
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success, such as access to capital or
industry structure:

Using experimental or quasi-expe-
rimental approaches that enable the
control of confounding variables and
the isolation of the impacts of proacti-
ve activity is one way to approach this
problem.

Challenges in generalizing fin-
dings from research on proactive be-
havior across different contexts and
industries:

Researchers might carry out com-
parative studies that look at the con-
nections between proactive behavior,
entrepreneurial alertness, and dyna-
mic capacities across various con-
texts and industries to address this
difficulty.

Lack of understanding of the tem-
poral dynamics of the relationships
between proactive behavior, entre-
preneurial alertness, and dynamic ca-
pabilities:

Researchers can overcome this
difficulty by carrying out longitudinal
studies that look at how these cons-
tructs interact and evolve over time.

Difficulty in determining the appro-
priate level of analysis for studying
proactive behavior, entrepreneurial
alertness, and dynamic capabilities
(e.g. individual, team, organization,
industry, etc.):

Researchers can employ multilevel
modeling methods that let them exa-
mine these constructs at various levels
of analysis to overcome this problem.

Challenges in studying proactive
behavior as a dynamic and evolving
process, rather than a static trait or
behavior:

Utilizing qualitative research te-
chnigues that enable the analysis of
proactive behavior's development
through time, researchers can solve
this problem.

Potential differences in the effects
of proactive behavior on different

types of entrepreneurial activity (e.g.
starting a new venture vs. innovating
within an existing organization):

By performing comparative stu-
dies that look at how proactive beha-
vior affects various forms of entrepre-
neurial activity, study can be carried
solutions to this problem.

Lack of research on the potential
negative effects of proactive beha-
vior, such as overconfidence or une-
thical behavior:

Researchers can carry out studies
that look at the possible adverse im-
pacts of proactive action and pinpoint
ways to lessen these effects in order
to address this difficulty.

Difficulty in identifying and measu-
ring the impact of proactive behavior
on social and environmental outco-
mes, as well as economic outcomes:

The influence of proactive be-
havior on social and environmental
outcomes can be measured using a
range of techniques, such as social
and environmental performance indi-
cators, to meet this difficulty.

Conducting longitudinal studies
that follow entrepreneurs through
every step of the entrepreneurial pro-
cess, from opportunity recognition to
scaling, is one strategy to address
the dearth of evidence on the role of
proactive behavior in various stages
of the entrepreneurial process. Re-
searchers would therefore be better
able to determine how proactive be-
havior affects various stages of the
process and pinpoint the most effi-
cient means of assisting entrepreneu-
rs at each level.

Researchers can use experimen-
tal designs to manipulate levels of
proactive behavior and measure its-
effects on various outcomes, such as
innovation, growth, and risk-taking,
in order to address the difficulties in
studying the potential trade-offs be-
tween proactive behavior and other
crucial entrepreneurial skills, such as
risk management. This will give insi-
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ght into how proactive activity might
be combined with other crucial en-
trepreneurial abilities and identify the
ideal level of proactive behavior for
various contexts and scenarios.

To further understand the intri-
cate interactions between proactive
behavior and other entrepreneurial
abilities in practical contexts, case
studies and qualitative research me-
thodologies should be used. Resear-
chers would thus be able to examine
the subtleties of proactive behavior
in various situations and pinpoint the
trade-offs and connections between
proactive conduct and other abilities.

Longitudinal studies involve trac-
king the development of proactive
behavior over time and examining
how it impacts other skills and out-
comes in the long run. These studies
can help researchers identify patter-
ns and trends in the development of
proactive behavior and how it relates
to other factors, such as entrepreneu-
rial success or failure.

Case studies, on the other hand,
involve in-depth investigation of spe-
cific individuals, companies, or situa-
tions. Case studies can provide rich,
detailed information about the dyna-
mics of the entrepreneurial process
and the interplay between proactive
behavior and other skills in specific
contexts.

Cross-industry analyses involve
comparing and contrasting the role
of proactive behavior across different
industries. These analyses can iden-
tify commonalities and differences in
the role of proactive behavior, which
can provide insights into the genera-
lizability of research findings and in-
form the development of more effec-
tive entrepreneurial training programs
and policies.

The real results already recei-
ved indicate that using a variety of
research approaches, such as lon-
gitudinal studies, case studies, and
cross-industry analyses, researchers
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can gain a more nuanced unders-
tanding of how proactive behavior
impacts the entrepreneurial process.
Longitudinal studies can track the
development of proactive behavior
over time and determine its long-term
impact on other skills and outcomes.
Case studies can investigate the in-
terplay between proactive behavior
and other skills in specific contexts,
while cross-industry analyses can
identify commonalities and differen-
ces in the role of proactive behavior
across different industries.

Researchers can also use diffe-
rent models, such as the opportuni-
ty recognition model and the social
cognitive theory of entrepreneurship,
to examine the role of proactive be-
havior in the entrepreneurial process.
Statistical analyses, such as regres-
sion analysis and structural equation
modeling, can be used to explore the
relationships between proactive be-
havior, entrepreneurial alertness, and
dynamic capabilities.

Overall, this research can inform
the development of more effective
entrepreneurial training programs and
policies that foster proactive behavior
and drive entrepreneurial success. By
gaining a more nuanced understan-
ding of how to harness the power of
proactive behavior effectively in di-
fferent stages of the entrepreneurial
process, researchers can contribute
to the development of a more dyna-
mic, innovative, and sustainable eco-
nomy and society.

DISCUSSION

486

It is essential to integrate the
findings logically to create a mean-
ingful discussion that compares this
research to others and incorporates
the necessary sources. This involves
evaluating the influence of proactive
activity on entrepreneurial success,
the importance of dynamic abilities,
and the interaction between an entre-
preneur’s environment and innovative
behavior.

\
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The research examines the sub-
stantial influence of proactive activity
on enhancing entrepreneurial aware-
ness and using dynamic talents. This
is consistent with the findings of
Amanah et al.[20], which emphasize
the intermediate role of dynamic ca-
pacities in this process. Tisu and
Virga [12] investigate the correlation
between proactive energy manage-
ment, the enhancement of work-life
balance, and overall performance,
emphasising the potential impact of
proactive habits outside the profes-
sional sphere.

Sancho-Zamora et al. [21] and Bi-
lal et al. [22] investigate proactivity’s
impact on business performance and
leadership. According to their sugges-
tion, a proactive attitude substantially
influences organizational practices
and leadership styles. These studies
augment the study by highlighting the
importance of proactivity in various
entrepreneurial and organizational
contexts.

Deng et al. [23] and Bai et al. [24]
investigate the relationship between
environmental factors, leadership
styles, and their influence on fos-
tering innovative work behavior and
entrepreneurial objectives. Per their
recommendation, the influence of out-
side factors and effective leadership
on transforming proactive conduct
into tangible outcomes is significant.

Cuiet al. [25] and Uy et al. [4] pro-
vide significant insights into mediating
the relationship between proactive
behavior and entrepreneurial perfor-
mance by risk propensity and entre-
preneurial awareness. This is consis-
tent with the research’s emphasis on
dynamic capacities and attentiveness
as essential components.

Santoro et al. [26] supply more
understanding of dynamic skills by
finding a correlation between these
abilities, knowledge management,
and their influence on corporate suc-
cess and entrepreneurial zeal. This
highlights dynamic skills’ intricate and

varied nature and their crucial role in
mitigating the impact of proactive ac-
tivity on entrepreneurial outcomes.

The article improves our under-
standing of the complex connection
between proactive conduct, dynam-
ic abilities, and entrepreneurial suc-
cess. Through analyzing and com-
paring the studies above, it becomes
evident that proactive behavior is a
crucial element that, combined with
flexible abilities and affected by ex-
ternal factors and leadership styles,
can significantly enhance awareness
of entrepreneurship, innovation, and
performance. This article emphasizes
the need to research the mechanisms
and conditions under which proactive
action most effectively contributes to
entrepreneurial success..

CONCLUSION

Entrepreneurship is a constant-
ly evolving process that requires the
identification and exploitation of fresh
opportunities. In order to achieve
long-term success, entrepreneurial
enterprises need to have dynamic
capabilities, which refer to the firm's
adaptability and responsiveness to
a changing environment. One of the
most important drivers of entrepre-
neurial success is proactive behavior,
which refers to the desire of entrepre-
neurs to take the initiative and enga-
ge in opportunity-creating activities.
Despite its recognized importance,
little is known about the impact of
proactive behavior on entrepreneurial
alertness and dynamic capabilities.

To gain a more nuanced unders-
tanding of how proactive behavior
impacts the entrepreneurial process,
researchers can employ a variety of
research approaches. Longitudinal
studies, for instance, can be used to.
track the development of proactive
behavior over time and to determine
how it impacts other skills and outco-
mes in the long run. Case studies, on
the other hand, can be used to inves-
tigate the interplay between proac-
tive behavior and other skills in spe-
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cific contexts, providing rich, detailed
information about the dynamics of the
entrepreneurial process.

Cross-industry analyses can also
be used to identify commonalities and
differences in the role of proactive be-
havior across different industries, pro-
viding insights into the generalizability
of research findings. For instance, a
study of the role of proactive behavior
in the software industry might reveal
specific strategies that software entre-
preneurs use to be proactive, while a
study of the role of proactive behavior
in the retail industry might reveal diffe-
rent strategies used by entrepreneurs
in that industry.

Researchers can also use different
models and methods to examine the
role of proactive behavior in the entre-
preneurial process. One useful model
is the opportunity recognition model,
which posits that proactive behavior
is a key driver of opportunity recogni-
tion and subsequent action. This mo-
del suggests that entrepreneurs who
are more proactive are better able to
identify and act on opportunities than
those who are less proactive.

Another model that can be used to
examine the role of proactive behavior
in the entrepreneurial process is the
social cognitive theory of entrepre-
neurship. This theory suggests that
proactive behavior is a result of the in-
terplay between personal factors (such
as proactive personality and interpre-
tation intention) and situational factors
(such as behavior control variables).

Researchers can also use statistical
analyses to explore the relationships
between proactive behavior, entrepre-
neurial alertness, and dynamic capabi-
lities. For example, regression analysis
can be used to determine the extent to
which proactive behavior predicts en-
trepreneurial success, while structural
equation modeling can be used to exa-
mine the causal relationships between
proactive behavior, entrepreneurial
alertness, and dynamic capabilities.
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By using a combination of models,
methods, and statistical analyses, re-
searchers can gain a more nuanced
understanding of how to harness the
power of proactive behavior effecti-
vely in different stages of the entre-
preneurial process. For example, lon-
gitudinal studies can be used to track
the development of proactive beha-
vior over time and to determine how
it impacts other skills and outcomes
in the long run, while cross-industry
analyses can be used to identify com-
monalities and differences in the role
of proactive behavior across different
industries. Ultimately, this research
can inform the development of more
effective entrepreneurial training pro-
grams and policies that foster proac-
tive behavior and drive entrepreneu-
rial success.

The research reveals the function
of dynamic capabilities as a media-
tor between proactive behavior and
entrepreneurial awareness. This re-
search indicates that the influence of
proactive behavior on entrepreneurial
alertness is partially explained by the
firm’s capacity to generate and deploy
dynamic capabilities. These results
have major implications for entrepre-
neurial research and practice. Firstly,
the research emphasizes the need to
encourage proactive behavior among
entrepreneurs in order to increase
entrepreneurial awareness and dy-
namism. Second, the study highli-
ghts the role of dynamic capabilities
in mediating the relationship between
proactive behavior and entrepreneu-
rial alertness, suggesting that en-
trepreneurs should concentrate on
developing and utilizing dynamic ca-
pabilities in order to maximize the be-
nefits of proactive behavior.

Additionally, the study highlights
the importance of understanding the
temporal dynamics of the relations-
hips between proactive behavior, en-
trepreneurial alertness, and dynamic
capabilities. As entrepreneurship is
a dynamic and evolving process, the
impact of proactive behavior on entre-
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preneurial success is likely to change
over time, and therefore, a long-term
view is necessary. Longitudinal stu-
dies can provide valuable insights into
how proactive behavior develops over
time and how it impacts other skills
and outcomes in the long run.

Moreover, researchers need to ex-
plore the potential negative effects of
proactive behavior, such as overcon-
fidence or unethical behavior. While
proactive behavior is generally seen
as a positive trait for entrepreneu-
rs, excessive or misguided proactive
behavior can lead to negative outco-
mes. For example, overly aggressive
behavior could lead to unethical prac-
tices or the neglect of other impor-
tant skills, such as risk management
or adaptability.

Another challenge is identifying
and measuring the impact of proac-
tive behavior on social and environ-
mental outcomes, as well as econo-
mic outcomes. Proactive behavior
has the potential to drive innovation
and address social and environmen-
tal challenges, but it is not always
clear how to measure these impacts.
Researchers need to develop more
nuanced measures of the impact of
proactive behavior on a range of out-
comes, including social and environ-
mental outcomes.

In conclusion, proactive behavior
is a crucial driver of entrepreneurial
success, but its role in the entrepre-
neurial process is complex and multi-
faceted. The research suggests that
the influence of proactive behavior on
entrepreneurial alertness and dyna-
mic capabilities is partially explained
by the firm’s capacity to generate and
deploy dynamic capabilities. These
results have major implications for
entrepreneurial research and practi-
ce. Encouraging proactive behavior
among entrepreneurs can increase
entrepreneurial awareness and dy-
namism, and developing and utilizing
dynamic capabilities can maximize
the benefits of proactive behavior.

To fully understand the role of
proactive behavior in the entrepre-
neurial process, researchers need to
employ a variety of research approa-
ches, including longitudinal studies,
case studies, and cross-industry
analyses. They also need to use diffe-
rent models and methods to examine
the role of proactive behavior in the
entrepreneurial process, such as the
opportunity recognition model and
the social cognitive theory of entre-
preneurship. Additionally, researchers
need to explore the potential negative
effects of proactive behavior, identify
and measure the impact of proactive
behavior on a range of outcomes, and
understand the temporal dynamics of
the relationships between proactive
behavior, entrepreneurial alertness,
and dynamic capabilities.

Overall, a better understanding of
the role of proactive behavior in the
entrepreneurial process has the po-
tential to drive economic growth, fos-
ter innovation, and address social and
environmental challenges in a variety
of sectors, including healthcare, edu-
cation, and sustainability. Encoura-
ging and fostering proactive behavior
among entrepreneurs can lead to a
more inventive, competitive, and resi-
lient society and economy.
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