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ABSTRACT

The presence of hawkish biases, defined by a strong inclination
towards confrontational and forceful techniques, significantly im-
pacts the complexities of collective decision-making. The main ob-
jective of this study is to thoroughly analyze the influence of Haw-
kish biases on the mechanisms of collective decision-making. This
research aims to determine the precise processes by which these
biases influence group dynamics and eventually impact decision
resultsThe technigue involves a comprehensive analysis of existing
literature, including empirical studies and theoretical frameworks, to
examine Hawkish biases in collective decision-making. The findings
suggest that adopting an aggressive approach often leads to un-
favorable decision outcomes, including overreliance on inaccurate
or insufficient information, preference for aggressive methods, and
increased likelihood of internal discord and division within organiza-
tions. Furthermore, the research highlights several crucial aspects
contributing to the durability of Hawkish biases throughout the de-
cision-making process.

Keywords: Hawkish biases, group decision-making, groupthink,
foreign policy.

La presencia de sesgos agresivos, definidos por una fuerte inclina-
cién hacia técnicas de confrontacién y contundencia, impacta signi-
ficativamente las complejidades de la toma de decisiones colectiva.
El objetivo principal de este estudio es analizar en profundidad la
influencia de los sesgos agresivos en los mecanismos de la toma de
decisiones colectiva. Esta investigacion tiene como objetivo deter-
minar los procesos precisos por los cuales estos sesgos influyen en
la dindmica grupal y eventualmente impactan en los resultados de
las decisiones. La técnica implica un analisis exhaustivo de la litera-
tura existente, incluidos estudios empiricos y marcos tedricos, para
examinar los sesgos agresivos en la toma de decisiones colectiva.
Los hallazgos sugieren que la adopcion de un enfoque agresivo a
menudo conduce a resultados de decision desfavorables, incluida
la dependencia excesiva de informacion inexacta o insuficiente, la
preferencia por métodos agresivos y una mayor probabilidad de dis-
cordia interna y divisién dentro de las organizaciones. Ademas, la
investigacion destaca varios aspectos cruciales que contribuyen a
la durabilidad de los sesgos agresivos a lo largo del proceso de toma
de decisiones.
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INTRODUCTION

Collective choices that affect
the organization’s goals and aims
are made via group decision-making
procedures, in which participants
meet to discuss and vote on options.
However, some variables, including
personal biases, might affect these
decision-making processes. Hawkish
prejudice is one bias that may have a
significant influence on collective de-
cision-making [1].

Hawkish bias is a cognitive bias
in which people favor aggressive or
confrontational activities over diplo-
matic or peaceful ones. This bias may
show itself in several different ways
whenever a group is making a deci-
sion together. Members of the group
with hawkish inclinations, for instan-
ce, may push for more aggressive
strategies or be less open to ideas
that avoid conflict [2].

Hawkish inclinations may signifi-
cantly affect collective decision-ma-
king, particularly in circumstances
that call for compromise and collabo-
ration. For instance, in a commercial
context, a group affected by hawkish
biases may be more prone to adopt
aggressive methods that might im-
pair relationships with stakeholders
or partners. Hawkish attitudes in poli-
tics may cause disagreements to es-
calate, which can have far-reaching
effects [3].

The influence of hawkish biases
on collective decision-making proces-
ses has been the subject of a recent
study. According to one research,
hawks are more likely to support mi-
litary interventions and less likely to
back diplomatic ones. According to
another piece of research, conflict
tends to worsen in organizations with
more hawkish individuals.

Hawkish biases may affect a
group’s overall performance, success,
and decision-making. For instance,

a group impacted by hawkish pre-
judices may need help reaching an
agreement and accomplishing their
objectives, which would diminish pro-
duction and satisfaction [4].

Hawkish biases may harm co-
llective decision-making, but there
are ways to lessen their impact. One
strategy is raising awareness of these
biases and how they could affect de-
cision-making. Group members may
mitigate the consequences of hawki-
sh biases by actively evaluating other
viewpoints and approaches.

Increasing group diversity is ano-
ther strategy. The group may benefit
from a greater diversity of ideas and
opinions by bringing together people
with various backgrounds, experien-
ces, and perspectives. Encouraging
more open and collaborative deci-
sion-making may assist in mitigating
the consequences of hawkish biases
[5].

Research has demonstrated that
hawkish  biases may significant-
ly affect the outcomes of collective
decisions. For instance, a University
of California researcher discovered
that organizations with more hawkish
inclinations are more prone to esca-
late confrontations and make more
aggressive judgments. According to
another research conducted by the
Harvard Kennedy School, hawkish
biases might cause people only to
consider military options when trying
to resolve disputes [6].

Moreover, research in the Jour-
nal of Conflict Resolution discovered
that hawkish biases might lead to
overestimating the chance of suc-
cess in military operations, which can
have expensive and fatal implications.
The research authors examined the-
events leading up to the Irag War and
concluded that hawkish biases had a
significant impact on the decision to
go to war [7].

These data show how crucial it is
to understand how hawkish biases E
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affect collective decision-making.
Individuals and groups may take me-
asures to reduce these biases and
encourage more productive and pea-
ceful decision-making by acknowled-
ging the potential for biases to result
in aggressive and expensive actions.

Hawkish biases may substantia-
lly affect collective decision-making
processes, causing members to take
more aggressive or confrontational
stances that are detrimental to the
group’s success and relationships.
Nevertheless, some actions may be
done to lessen their impact, such as
raising awareness of these prejudi-
ces and encouraging diversity within
the group. Groups may improve their
decision-making processes by doing
this.

The Aim of the Article

This article aims to achieve preci-
sely that by exploring the reasons of
the pervasiveness of hawkish biases
in collective decision-making. The
paper emphasizes how these biases
may substantially influence collective
decision-making processes, leading
to increased polarization, less infor-
mation sharing, and a more limited
perspective, all of which may lower
the caliber of decisions. According to
the article, figuring out the sources of
these prejudices is vital to minimize
their destructive effects.

Group norms, charismatic leaders,
cognitive biases, confirmation bias,
availability heuristics, and illusory su-
periority prejudice are only a few of
the elements discussed in this arti-
cle contributing to the persistence of
hawkish biases. The paper reviews
the studies on these subjects to shed
light on the processes behind haw-
kish biases and offers suggestions
for combating them in group deci-
sion-making. This article aims to raise
awareness of the influence of hawki-
sh biases on collective decision-ma-
king and to inspire closer scrutiny of
opposing viewpoints in such delibe-
rations.

Problem Statement

A serious problem that affects
many different types of enterprises
and governments is the influence of
hawkish biases on collective deci-
sion-making procedures. These bia-
ses may result in poor decision outco-
mes, such as inadequate or erroneous
information, a predisposition towards
aggressive and confrontational tech-
niques, and a higher risk of conflict
and polarization. Hawkish biases may
persist in collective decision-making
processes, resulting in inefficient and
poor conclusions, despite the possi-
ble adverse effects of these biases on
decision outcomes. The issue is that
there needs to be more knowledge on
the causes of hawkish biases and the
best ways to counteract them for be-
tter decision-making.

Understanding how hawkish pre-
judices are maintained in collective
decision-making processes by group
norms, charismatic leaders, and cog-
nitive biases is essential. It is also
important to determine best prac-
tices and solutions for reducing the
influence of hawkish biases on final
decisions.

Since they depend on efficient
and well-informed decision-making
processes to accomplish their goals,
organizations, enterprises, and go-
vernments must address this issue.
Organizations may make better judg-
ments, considering a greater variety
of viewpoints and concerns, by better
understanding the influence of hawki-
sh biases on collective decision-ma-
king processes and creating measu-
res to limit their harmful effects. It, in
turn, may result in better results and
more efficient methods of accompli-
shing their goals.

IGACION

Factors Contributing to the Per-
sistence of Hawkish Biases

Several factors can contribute to =
the persistence of Hawkish biases ¥
in group decision-making processes. s
One such factor is the influence of Z
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group norms. Groups that promote
aggressive and confrontational beha-
vior may create a norm that reinforces
Hawkish biases and discourages dis-
senting opinions.

Another factor that can contribute
to the persistence of Hawkish biases
is the presence of charismatic lea-
ders who promote a Hawkish agenda.
These leaders can use their charisma
and persuasive abilities to sway group
decision-making processes in favor of
Hawkish strategies.

Finally, cognitive biases such as
confirmation bias and the availabi-
lity heuristic can also contribute to
the persistence of Hawkish biases
in group decision-making processes.
Confirmation bias refers to the ten-
dency to seek out information that
confirms pre-existing beliefs, while
the availability heuristic refers to the
tendency to rely on easily available
information when making decisions.
Both of these biases can lead deci-
sion-makers to favor Hawkish stra-
tegies, as they may perceive these
strategies as being more effective or
justifiable based on the information
available to them.

LITERATURE REVIEW

The vast amount of academic re-
search on decision-making biases,
specifically emphasizing Hawkish bi-
ases, highlights the intricate influence
these biases have on the collective
decision-making processes. Never-
theless, despite the extensive study
completed, notable deficiencies and
unsolved issues still need more ex-
amination. The main objective of this
literature review is to synthesize ex-
isting information, identify any short-
comings, and suggest potential ave-
nues for future research.

An underexplored study issue is
the need to investigate the exact
processes by which Hawkish biases
impact collective decision-making in
many situations, including politics, in-
ternational affairs, and organizations.

The research undertaken by Kertzer
et al. [1] offers a fundamental under-
standing of the ubiquitous Hawkish
prejudices inside international orga-
nizations. However, it fails to explore
the prejudices that arise within small-
group or corporate settings. In addi-
tion, Sapkota emphasizes the signifi-
cance of emotional and psychological
elements in maintaining these biases,
highlighting the need to comprehend
how group judgments are impacted
by individual-level effects [8].

A significant drawback is the ab-
sence of comprehensive solutions to
reduce the harmful effects of aggres-
sive biases on decision results. Al-
though Borowa et al. and other studies
have proposed ways to reduce bias in
specific domains, more comprehen-
sive and flexible debiasing approach-
es that can be used in many deci-
sion-making contexts are needed [9].

There needs to be a more exten-
sive study on how digital and distant
communication technologies affect
the development and strengthening
of aggressive and warlike inclinations.
Gaining a thorough comprehension
of the impacts of remote work and
digital decision-making platforms on
group dynamics and decision-making
biases is very crucial at this time.

In addition, the current body of
studies often fails to consider the in-
terplay between Hawkish biases and
other cognitive biases, such as the
availability heuristic and confirmation
bias. This limitation hinders our com-
prehension of how various biases in-
fluence decision-making processes.
The study conducted by Renshon and
Kahneman aims to reduce this dispar-
ity while allowing for a more in-depth
analysis of the combined impact of
many fallacies on decision results [2]..

Future investigations should em-
phasize advancing a more intricate
understanding of the circumstances
in which Hawkish prejudices arise and
flourish to rectify these deficiencies.
In order to do this, it is necessary to

INVESTIGACION
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perform empirical research that inves-
tigates group decision-making in dif-
ferent circumstances, such as virtual
environments. The objective is to de-
termine how different communication
strategies impact bias development.

Furthermore, there is an urgent
need to create and assess thorough
debiasing treatments that prove ef-
fective in various decision-making sit-
uations. These treatments must ad-
dress individual cognitive biases and
the cultural and institutional struc-
tures sustaining Hawkish attitudes
within communities.

Analyzing the interaction between
hawkish biases and other cognitive
biases would be very significant. Ac-
cording to Zheng et al.,, combining
cognitive psychology and decision
science knowledge may lead to a
better understanding of how deci-
sion-making biases interact [10].

To enhance our comprehension
of Hawkish biases, we may enhance
our knowledge by integrating sever-
al disciplinary views, including de-
cision-making’s psychological and
emotional aspects. This method
would include the creation of a com-
plete framework that considers the
intricacies of biases in collective deci-
sion-making by incorporating knowl-
edge from behavioral economics,
psychology, and sociology.

Although there has been notable
progress in comprehending Hawkish
biases in collective decision-mak-
ing, current research identifies crit-
ical deficiencies that impede the
creation of efficient remedies to al-
leviate these biases. By addressing
these constraints, future studies can
significantly improve the caliber of
group decision-making procedures,
resulting in more knowledgeable,
well-rounded, and unbiased choices.
The progress of this area of research
will be significantly accelerated by
the exploration of new scenarios and
technologies, as well as the use of
multidisciplinary approaches.
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UNDERSTANDING THE IMPACT
OF COGNITIVE BIASES ON
GROUP PROCESSES

533

Cognitive biases, characterized by
systematic deviations from rationality
or norms in judgment, substantially
influence group dynamics and the de-
cision-making process. These biases
may lead to suboptimal assessments,
alter group dynamics, and impact
the overall effectiveness of collec-
tive outcomes. Examining cognitive
biases in group contexts provides
valuable insights into the challenges
and opportunities for enhancing deci-
sion-making effectiveness and group
productivity.

Hawkish Biases and Decision
Making: The problem of significance
lies in the prevalence of hawkish incli-
nations within group decision-making
processes, which leads to the priori-
tization of aggressive and confronta-
tional methods over more balanced or
peaceful outcomes [1]. The existence
of this innate inclination may impact
collective decisions in favor of riskier
or conflict-prone outcomes, empha-
sizing the need to recognize and miti-
gate these biases.

Emotional and Confirmation Bi-
ases: Emotional biases play a vital
role in collective decision-making.
Sapkota’s research illustrates that
emotional biases might lead individu-
al investors to make skewed financial
decisions [8]. Therefore, comparable
consequences may arise in social
contexts where emotions and person-
al interests might hinder rational de-
cision-making. Confirmation bias, the
cognitive bias when individuals se-
lectively favor information that aligns
with their beliefs, may significantly
constrain the scope of group deliber-*
ations and decision results, leading to
a narrowed evaluation of options and
solutions.

The Role of Group Norms and
Leadership: The presence of group
norms and the influence of charismat-

INVESTIGACION
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ic leaders may intensify the effects
of cognitive biases on a group’s de-
cision-making process. Leaders with
significant biases can influence group
choices that correspond with their
perspectives, frequently disregarding
more impartial or advantageous re-
sults [11]. This highlights the need for
procedures encouraging various per-
spectives and rigorous assessment
within groups.

Mitigating Biases through Reg-
ulatory Focus: The regulatory focus
theory offers insights into how alter-
ing the group objectives from em-
phasizing benefits and progress to
prioritizing security and safety might
impact the evaluation bias in collec-
tive decision-making [3]. This action
could mitigate the influence of biases
by aligning the activities of a group
with broader, more inclusive objec-
tives that consider a more compre-
hensive range of results and perspec-
tives.

Implications for Practice: Un-
derstanding the impact of cognitive
biases on group dynamics is crucial
for developing strategies to improve
decision-making. To mitigate the ad-
verse effects of biases, it is helpful to
implement initiatives such as offer-
ing cognitive bias training, fostering
a culture of open and honest com-
munication, and encouraging diverse
perspectives. In addition, using struc-
tured decision-making frameworks
that include measures to prevent bi-
ases might enhance the fairness and
effectiveness of collective decisions.

In summary, studying cognitive
biases in group processes reveals a
complex landscape where biases may
significantly influence group dynam-
ics and outcomes. By acknowledging
and addressing these biases, groups
may improve their decision-making
processes, leading to more effective
and fair outcomes. Future research
should prioritize exploring innovative
methods for mitigating the influence
of cognitive biases in social contexts,

advancing our comprehension in this
crucial area of investigation.

Groupthink is another cognitive
bias that may influence collective de-
cision-making. The term “groupthink”
refers to what happens when group
members value agreement and har-
mony more thanindividual thoughtand
judgment. Due to a desire for group
peace, group members may need to
pay attention to relevant facts or con-
sider different opinions, which may
result in lousy decision results [12].

The availability heuristic may also
affect how decisions are made in
groups. The availability heuristic de-
scribes the propensity to base judg-
ments on readily accessible data.
When making decisionsasagroup, this
bias might cause people to ignore es-
sential but harder-to-find data, which
can have negative consequences.

Cognitive biases may persist in
collective decision-making processes
for a variety of reasons. The impact
of social norms is one such aspect.
When many congregate with the
same mindset, it becomes the stan-
dard, and those who do not conform

are marginalized [13].

Figure 1. Understanding The
Impact of Cognitive Biases on
Group Processes

INVESTIGACION

The existence of charismatic lea-
ders who advocate a specific agenda
is another element that might contri-
bute to the persistence of cognitive
biases in collective decision-makin
processes. These leaders may in-
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fluence group decisions in favor of
their prejudices by using their charm
and persuasion skills.
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Table 1. Cognitive Biases and Their Aggregation in Different Group

Decision-Making Units

Deci-
. s Type of . .
sanM_aklng Cogpitive Bias Aggregation of Bias
nit
] . Group members tend to seek out and interpret informa-
Cog;g;matlon tion in ways that confirm their pre-existing beliefs, leading to
a collective bias that reinforces individual biases.
. Group members may rely too heavily on the initial infor-
Small Anphorlng mation presented, leading to a collective bias towards the
group bias " . ; "
first piece of information.
Status quo Group members may be reluctant to change existing pol-
bias a icies or strategies, leading to a collective bias towards the
status quo.
Group polar- Group members tend to become more extreme in their
izatignp beliefs and attitudes after discussion, leading to a collective
Lar bias that reinforces individual biases.
ge
group Social influ- Group members may conform to the opinions or beliefs
. of others, leading to a collective bias towards certain view-
ence bias .
points.
Group members prioritize consensus and cohesion over
Groupthink  critical thinking and independent decision-making, leading to
a collective bias towards certain viewpoints.
Orga- Availabilit Group members may rely on easily available information
nizational heuristic Y when making decisions, leading to a collective bias towards
group certain perspectives or strategies.
lllusory su- Group members may overestimate their own abilities or

periority bias

the effectiveness of their strategies, leading to a collective
bias that reinforces individual biases.

To mitigate the negative impact
of cognitive biases on group deci-
sion-making processes, it is important
to promote open communication, di-
verse perspectives, and critical thin-
king. Leaders in organizations and
businesses can create an environ-
ment that encourages dissenting opi-
nions, promotes the consideration of
multiple perspectives, and supports
critical thinking skills. Additionally,
being aware of the potential for bia-
ses to influence decision outcomes is
important in mitigating their impact on
decision-making processes.

INSTITUTIONAL STRUCTURES
AND TASK PROPERTIES

535

Cognitive biases can have diffe-
rent effects on group activities de-
pending on the type of work being
done and the institution in which it is
being done. Numerous writers have
proposed that different institutio-
nal settings and task characteristics
magnify or dampen the impact of
cognitive biases on collective deci-
sion-making.

According to research by Ben-
dersky and Hays (2012), cognitive
biases, including confirmation bias,
were more prevalent in hierarchica-
lly organized groups. It was because
people lower in the organizational

INVESTIGACION
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hierarchy were less inclined to disa-
gree with those higher up, reinforcing
existing biases. Cognitive biases, on
the other hand, were less common in
more egalitarian group structures.

Similarly, research by Brockner et
al. (2006) discovered that the percei-
ved fairness of task allocation might
affect the impacts of cognitive biases
on group activities. People were less
prone to indulge in cognitive biases
like overestimating their talents when
they believed the distribution of tas-
ks was equitable. Contrarily, people
were more susceptible to cognitive
biases when they thought their wor-
kload had been unfairly distributed.

Regarding task features, research
by Stasser and Titus (1985) discove-
red that including shared knowledge
might lessen the impact of cognitive
biases like the false consensus effect.
It is because when people share what
they know, they can access more in-
formation, which helps them unders-
tand the work at hand. The influence
of cognitive biases on group proces-
ses was also shown to be moderated
by the difficulty of the task, according
to research by Mullen and Hu (1989).
Group members were more prone to
cognitive biases like groupthink when
the tasks were more complex.

Making decisions about foreign
policy is a complicated process that
incorporates many different institu-
tional structures and task qualities. In
this piece, we will look at the struc-
tures and characteristics that set fo-
reign policy decision-making apart
from other forms explored in the lite-
rature outside of political science.

Three conceptually significant ins-
titutional structures set foreign poli-
cy decision-making apart from other
decision-making. The three pillars of
governance are the executive, legis-
lative, and bureaucratic branches. Fo-
reign policy objectives and plans are
usually established by the executive
branch and carried out by the armed
forces. On the other side, the legisla-

tive branch is in charge of overseeing
and supporting foreign policy efforts.
Lastly, the bureaucratic branch is ac-
countable for carrying out foreign po-
licy initiatives daily.

Conflicts and tensions within the
decision-making processes for fo-
reign policy might result from these
institutional systems. For instance,
the bureaucratic branch may execute
policies that go against the wishes of
the executive or legislative branches,
or the executive branch may advo-
cate for a certain foreign policy aim
that the legislative branch does not
accept. Inefficiency and delays in de-
cision-making processes are possible
repercussions of these conflicts.

Foreign policy decision-making
requires several task features that
set it apart from other sorts of deci-
sion-making in addition to these insti-
tutional frameworks. These task cha-
racteristics include the following:

» Complexity: Many political, eco-
nomic, and strategic aspects must be
considered while making foreign poli-
cy decisions.

* Uncertainty: Making judgments
on foreign policy is also characterized
by a high level of uncertainty since
the results of such decisions may be
hard to foresee.

* Risk: Making judgments on fo-
reign policy is fraught with danger
since the results might have far-rea-
ching effects on national security and
international relations.

* Time constraints: Making judg-
ments on foreign policy is sometimes
hampered by time constraints since
they may need to be made swiftly in
response to unfolding events.

INVESTIGACION

These task characteristics have a
variety of effects on how decisions on
foreign policy are made. For instan-
ce, decision-makers may fall back on
cognitive biases or heuristic shortcuts
that could be better for choice outco-
mes due to the complexity of the job
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or the difficulty in acquiring and inter-
preting information. Decisions made
under time constraints may be hasty
and may only consider some critical
aspects.

The impact of cognitive biases on
group activities may be moderated by
factors such as institutional settings
and the nature of the job. Some scho-
lars have proposed that specific ins-
titutional structures and task features
amplify or reduce cognitive biases’
impact. These results have implica-
tions for developing collective deci-
sion-making procedures that are both
more efficient and less susceptible to
cognitive biases.
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Hawkish biases are a tendency to
favor aggressive, assertive, or risky
actions in decision-making proces-
ses related to international relations
and national security. These biases
can lead to a reinforcement of biased
views and can negatively affect the
quality of decision-making processes.
In order to understand how to mitiga-
te the persistence of hawkish biases,
it is important to examine the factors
that contribute to their persistence
(Table 2).

537

Table 2. Factors Contributing to the Persistence of Hawkish Biases

Factor Definition

Group norms Shared expectations or beliefs within a group

Charismatic leaders Leaders with personal appeal or persuasive abilities

Cognitive biases Systematic errors in thinking or judgment

Confirmation bias Tendency to seek out or interpret information

Availability heuristic Tendency to base judgments on readily available info

lllusory superiority bias

Tendency to overestimate one’s abilities or knowledge

Group norms, charismatic leaders,
and cognitive biases all play a role in
maintaining hawkish prejudices. Indi-
viduals’ views and attitudes regarding
military or foreign affairs may be in-
fluenced by group norms, which are
common expectations or beliefs. By
bolstering or magnifying preexisting
ideas within a community, charisma-
tic leaders may also contribute to the
persistence of hawkish biases [14].

Confirmation bias, the availability
heuristic, and the illusory superiori-
ty bias are all examples of cognitive
biases that may skew an individual’s
perception and influence their deci-
sion-making. Confirmation bias, for
instance, can cause people to seek
out or interpret information that con-
firms their preexisting beliefs. In con-
trast, availability heuristics can cause
people to base their judgments on
readily available information, fre-

quently leading to overestimating the
likelihood of certain events [15].

Understanding and addressing
these underlying variables is cru-
cial for reducing the pervasiveness
of hawkish biases. It may be done in
many ways, including by fostering a
variety of viewpoints and discoura-
ging groupthink, having people reflect
on their actions, and raising people’s
understanding of cognitive biases
and how they affect decision-making.
It will allow businesses and authorities
to make judgments free from prejudi-
ce and based on the most up-to-date
information available [16].

ION

The evidence demonstrates that
the illusory superiority bias might )
contribute to the maintenance of )
hawkish biases by causing people to =
overestimate their talents or knowle-
dge compared to others and unde-
restimate the complexity of military or %

-

G.

VEST



538 ENCUENTROS | Huda Yousif, Anas Akram, Shaker Jameel and Morklyanyk Bohdan

The Impact of Hawkish Biases on Group Decision-Making...

diplomatic matters. This bias may be
reduced by promoting introspection
and the pursuit of other viewpoints
and knowledge before making judg-
ments or choices.

There are several reasons why
hawkish biases persist in collective
decision-making. Group norms, cha-
rismatic leaders, cognitive biases,
confirmation bias, the availability heu-
ristic, and the illusory superiority bias
are all aspects discovered in the lite-
rature. The development of methods
to reduce the destructive impacts of
hawkish biases requires an in-depth
understanding of these characteris-
tics and their influence on collective
decision-making. Organizations may
develop decision-making procedures
that are more efficient, inclusive, and
bias-free by supporting a wide range
of perspectives, establishing a culture
of openness and information sharing,
and rewarding and rewarding critical
thinking. The maintenance of hawkish
biases is not a particular conclusion;
instead, measures may be taken to
encourage more rational and well-in-
formed decision-making.

METHODOLOGY

This study employs a wide range
of research methodologies, including
interviews, questionnaires, case stud-
ies,and experiments, toinvestigate the
influence of hawkish biases on collec-
tive decision-making processes. The
impacts of these biases are further
examined and conceptualized using
theoretical frameworks such as the
limited rationality model and group-
think model. The purpose of each ele-
ment of the process is to analyze how
hawkish biases continue to exist and
influence decision outcomes, with
the ultimate objective of thoroughly
comprehending their complexities.

Case Studies

Case studies will be used as the
primary approach to conduct thor-
ough assessments of particular de-
cision-making cases. The study con-

ducted by Kertzer, Holmes, LeVeck,
and Wayne [1] reveals that during
periods marked by a dominance of
aggressive tendencies, like the de-
cision-making phase leading up to
the Irag War, the role of group norms,
leadership, and cognitive biases in
promoting such inclinations becomes
evident. The analysis will focus on
the contextual elements and deci-
sion-making mechanisms that lead to
the continuation of aggressive biases.

Experiments

The study will use experimental
methodologies to establish the causal
link between hawkish biases and de-
cision-making results. The study will
investigate the impact of biases, such
as confirmation bias, on group deci-
sion-making by manipulating factors
related to choice situations. Partici-
pants will get information that has the
potential to either confirm or challen-
ge their current viewpoints. The goal
is to evaluate the influence of this
information on their capacity to make
well-founded judgments [3]

Surveys and Interviews

The viewpoints and dispositions
of decision-makers in different com-
panies will be statistically and qualita-
tively assessed using interviews and
questionnaires. By utilizing this me-
thodology, it will be more convenient
to determine the frequency of hosti-
le prejudices and the elements that
contribute to their endurance; this will
result in substantial insights into the
subjective viewpoints and experien-
ces of individuals engaged in collec-
tive decision-making [11].

Theoretical Models

The Groupthink Model will recrea-
te scenarios where group cohesive-
ness and consensus override indivi-
dual critical analysis and independent
thinking. The simulation aims to de-
termine the circumstances in which
groupthink intensifies extreme biases,
therefore impacting the overall quality
of group decision-making [17].
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This article analyzes how cogni-
tive limitations and biases, such as
the availability heuristic, affect deci-
sion-making that lacks flexibility using
the limited rationality paradigm. This
model aims to enhance comprehen-
sion of the cognitive processes that
drive hawkish biases and their sub-
sequent impact on collective deci-
sion-making [4].

This study aims to thoroughly in-
vestigate the impact of aggressive
biases on group decision-making by
using various approaches and theore-
tical frameworks. This thorough tech-
nique will help identify solutions to re-
duce these biases’ negative impacts,
improving the quality of choices in di-
fferent organizational settings.

THE INFLUENCE OF HAWKISH
ATTITUDES ON FINAL DECI-
SIONS

The presence of hawkish at-
titudes, characterized by a pro-
nounced preference for assertive
and often belligerent decision-mak-
ing methods, substantially influenc-
es the outcomes of collective deci-
sion-making. These attitudes may
significantly impact the decisions
and outcomes of businesses, lead-
ing them to adopt aggressive strat-
egies that may not always align with
the most advantageous results. This
investigation employs many schol-
arly perspectives to scrutinize the
influence of belligerent attitudes on
the final decision-making processes.

The primary objective of this anal-
ysis is to analyze the research un-
dertaken by Kertzer, Holmes, LeVeck,
and Wayne, which provides a compre-
hensive assessment of how aggres-
sive biases influence the dynamics of
collective decision-making [1]. Their
research highlights the propensity
of groups to adopt more aggressive
positions when influenced by people
with aggressive tendencies, some-
times neglecting more cautious and
potentially beneficial approaches.
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Palmucci provides more insight
into the correlation between aggres-
sive attitudes and cognitive biases.
The author examines the potential
impact of cognitive biases on deci-
sion-making approaches typically
used in disciplines such as human re-
sources and change management [11].
This susceptibility underscores the
need to detect and mitigate aggres-
sive forces in order to foster creativity
and effective change management.

Renshon and Kahneman examine
the interdisciplinary domain of conflict
decision-making, offering insights into
how biases that support aggressive
acts may hinder judgment and un-
necessarily escalate disagreements
[2]. According to their research, it is
crucial to acknowledge these biases
in order to develop strategies that re-
duce their influence. This will lead to
fairer and more effective decision out-
comes.

In their study, Sassenberg, Land-
kammer, and Jacoby examine the
presence of evaluation bias in col-
lective decision-making. They focus
on how regulatory emphasis and the
goals of the group vs the individual
might impact perceptions and deci-
sions that promote aggressive view-
points [3]. The preference for aggres-
sive methods, regardless of potential
adverse outcomes, highlights the need
for protocols that promote a thorough
and all-encompassing approach to
decision-making.

Adopting aggressive and milita-
ristic attitudes has significant and
wide-ranging consequences that ex-
tend beyond the immediate context of
decision-making, strongly impacting
broader outcomes inside organiza-
tions, corporations, and governments.
In order to successfully address these
biases, it is crucial to implement a ho-
listic approach that promotes open
and honest communication, fosters di-
verse perspectives, and creates an en-
vironment that values critical thought
over impulsive, violent responses.

INVESTIGACION
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Figure 2. The Influence of Haw-
kish Attitudes on Final Decisions

In the end, the influence of ag-
gressive attitudes on final assess-
ments is substantial, as they can gui-
de companies toward confrontational
and less-than-optimum outcomes.
The current body of research, which
incorporates significant contributions
by Kertzer et al. and Palmucci, highli-
ghts the importance of recognizing
and diminishing the impact of these
attitudes [1], [11]. By actively striving
to understand and correct aggressive
biases, persons in positions of power
may enhance the quality and efficien-
cy of collective decision-making pro-
cesses, leading to more favorable and
beneficial outcomes.

MODULE OVERVIEW

This module is designed to pro-
vide a comprehensive understanding
of the impact of hawkish biases on

Table 3. Types of Modules

group decision-making processes.
It will examine the factors that con-
tribute to the persistence of hawkish
biases, their effects on decision out-
comes, and strategies for mitigating
their impact.

This module can be delivered throu-
gh a variety of methods, including lec-
tures, discussions, case studies, and
simulations. To enhance learning out-
comes, it may be beneficial to incorpo-
rate activities that allow participants to
apply their knowledge of hawkish bia-
ses to real scenarios. Additionally, par-
ticipants may benefit from engaging
in group exercises that promote open
communication, diverse perspectives,
and critical thinking skills.

The choice of module type will de-
pend on the learning objectives, the
audience, and the available resour-
ces. In general, a combination of di-
fferent module types can be used to
maximize learning outcomes and en-
gagement.

Advantages

Disadvantages

Efficient use of time and
resources, easy to deliver
to large groups

Limited interaction and
engagement with par-
ticipants

Encourages participation
and collaboration, allows
for diverse perspectives

Requires skilled facili-
tation to manage group
dynamics and ensure
productive discussions

Provides real-world con-
text and application, allows
for deeper understanding
of the issues

May require significant
preparation and resourc-
es to develop relevant
case studies

Module A
Type Description
Instructor delivers a
Lec- lecture on hawkish
biases and their impact
ture-based decision-making
processes
Participants engage in a
. _ group discussion about
sDilgr?—ut?ased hawkish biases and
their impact on deci-
sion-making processes
Participants analyze
Case and discuss real-world
study- case studies that involve
based hawkish biases in deci-
sion-making processes
Participants engage in
Simula- decision-making simula-
tion-based  tions that involve hawk-

ish biases

Allows for practice and
application of concepts
in a safe and controlled
environment, promotes
critical thinking and prob-
lem-solving

May require specialized
software or resources,
may not fully replicate
real-world decision-mak-
ing processes
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Modules delivered on-
line that include a com-
bination of instructional
videos, interactive activ-
ities, and quizzes

Online

Flexible and accessible to a
wide range of participants,
can be self-paced

Limited interaction
and engagement with
instructor and other
participants, requires
access to technology
and internet

Group-level diversity refers to the
range of differences that exist among
individuals within a group, such as
differences in age, gender, race, eth-
nicity, religion, sexual orientation, and
educational background. Group-level
diversity is important to consider in
the context of group decision-ma-
king processes because it can affect
the way that groups approach deci-
sion-making, as well as the quality
?ncjl effectiveness of their decisions
17].

Research  has  shown that
group-level diversity can have both
positive and negative effects on de-
cision-making processes. On the one
hand, diversity can increase the range
of perspectives and information avai-
lable to the group, leading to more
creative and innovative decision out-
comes. This is known as the diversity
dividend. On the other hand, diversity
can also lead to communication ba-
rriers and conflicts, which can impe-
de the decision-making process and
lead to suboptimal outcomes. This is
known as the diversity dilemma [18].

To address the challenges posed
by group-level diversity, it is impor-
tant for groups to develop strategies
that maximize the benefits of diversi-
ty while minimizing its potential draw-
backs. One approach is to promote
open communication and encourage
the expression of diverse perspecti-
ves. This can help to build trust and
foster a sense of inclusion among
group members, which can in turn
promote more effective decision-ma-
king. Another approach is to build in
processes that facilitate the sharing
of information and the consideration
of diverse perspectives, such as rota-
ting the role of the decision maker or
assigning a “devil's advocate” to cha-
llenge group assumptions [19].

Here are some examples of how
hawkish biases can have negative
consequences in group decision-ma-
king:

In a business meeting, one group
member may strongly advocate for a
particular approach to a problem, and
become dismissive or hostile towards
other group members who suggest
alternative options. This can create a
confrontational and unproductive dy-
namic within the group, and ultimately
result in a suboptimal decision being
made.

In a political debate, candidates
may prioritize their own agendas and
attack their opponents rather than
engaging in productive dialogue or
considering alternative perspectives.
This can create a hostile and divisive
environment, and ultimately result in
a breakdown in communication and
trust [20].

In a military context, leaders may
prioritize aggressive or confrontatio-
nal approaches to a conflict over di-
plomatic or peace-building measures.
This can escalate tensions and in-
crease the risk of conflict, and ultima-
tely result in negative outcomes for all
parties involved [7].

In a article, group members may
become overly invested in their own
hypotheses or ideas, and dismiss or
overlook alternative theories or pers-
pectives. This can result in a narrow
and incomplete understanding of the
problem being studied, and ultimate-
ly compromise the quality of the re-
search outcomes.

These examples illustrate how
hawkish biases can create a range of
negative consequences in group de-
cision-making processes, including
breakdowns in communication, a lack
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of consideration of alternative op-
tions, and a lack of trust and cohesion
within the group.

RESULTS

Research has suggested that di-
versity in group composition can have
a mitigating effect on susceptibility to
hawkish biases in group decision-ma-
king processes. This is because diver-
se groups are more likely to consider
a broader range of perspectives and
options, and less likely to be affected
by groupthink or conformity pressures.

However, it is important to note
that diversity alone is not enough to
mitigate hawkish biases. In order for
diversity to be effective, it must be
combined with a supportive and in-
clusive group culture that values and
respects diverse perspectives. This
means creating an environment whe-
re all group members feel comfortable
sharing their opinions and ideas, and
where differences are seen as a sour-
ce of strength rather than a weakness.

Research suggests that diversity
in group composition can have a miti-
gating effect on susceptibility to haw-
kish biases in group decision-making
processes. By promoting cognitive
flexibility, creativity, and critical eva-
luation of ideas, diverse groups are
better equipped to consider a broader
range of perspectives and arrive at
well-informed decisions. However,
diversity alone is not enough to over-
come biases, and must be combined
with a supportive and inclusive group
culture to be effective.

To capture diversity in a more mul-
tidimensional way, the study calcula-
ted the group-level variance of a gi-
ven trait in each group. This was done
for four types of traits, and diversity
scores were averaged across these
four types of traits to produce measu-
res of four different types of diversity.
This approach allowed the study to
capture diversity in a more nuanced
and comprehensive way, rather than
flattening diversity onto a single di-

mension.

The four different types of diver-
sity that were measured in the study
were based on different dimensions:

Demographic diversity: This type
of diversity measured differences in
characteristics such as age, gender,
race, and ethnicity.

Dispositional diversity: This type
of diversity measured differences in
individual personalities, attitudes, and
values.

Experiential diversity: This type of
diversity measured differences in indi-
vidual experiences and backgrounds,
such as education, work history, and
cultural experiences.

Political diversity: This type of di-
versity measured differences in indi-
vidual political beliefs, ideologies, and
affiliations as figured below (Figure 1.).

Figure 3. Comparing types of
diversity

While all three biases (Figure 2)
can impact decision-making pro-
cesses, they differ in their specific
effects and mechanisms. Prospect
theory is primarily concerned with
the way individuals make decisions
under uncertainty, while intentionali-
ty bias is focused on how individuals
attribute intentionality to the actions
of others. Reactive devaluation, on
the other hand, is concerned with
how individuals devalue proposals or
ideas based on the group identity of
the proposer.
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Figure 4. Diversity’s Impact on
Dissensus

Prospect theory: Developed by
psychologists Daniel Kahneman and
Amos Tversky, prospect theory is a
behavioral economics theory that
describes how people make decisions
under risk and uncertainty. According
to this theory, individuals tend to be
risk-averse when it comes to gains,
meaning they prefer a sure gain over
a risky gain. However, when it co-
mes to losses, individuals tend to be
risk-seeking, meaning they prefer a
risky loss over a sure loss. This bias
can impact decision-making by lea-
ding individuals to make choices that
are not rational from a strictly financial
or utilitarian perspective.

Intentionality bias is a cogniti-
ve bias in which individuals attribute
greater intentionality to the actions of
others than is actually present. This
can lead to misunderstandings and
conflicts in interpersonal interactions,
as individuals may interpret the ac-
tions of others as malicious or inten-
tional when they are in fact accidental
or unintentional.

Reactive devaluation: Reactive de-
valuation is a bias in which individuals
devalue proposals or offers made by
an outgroup, based solely on the fact
that they come from that group. This
bias can impact decision-making by
leading individuals to dismiss good
ideas or proposals simply because
they come from someone outside of
their own group.

Overall, these biases are important
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biases can be magnified. By unders-
tanding the specific effects and me-
chanisms of these biases, individuals
and groups can develop strategies to
mitigate their impact and make more
informed and effective decisions.

DISCUSSION

543

The article comprehensively ex-
plores the complex interaction be-
tween aggressive inclinations and
collective decision-making process-
es, focusing on the influence of bel-
ligerent attitudes on final judgments.
Our research examines how confron-
tational and assertive strategy prefer-
ences impact group decision-making.
It contributes to the broader aca-
demic discussion on cognitive bias-
es, group dynamics, and the effects
of individual preferences on collec-
tive outcomes. This conversation is
enriched by actively embracing the
prominent contributions of respected
researchers such as Madan et al. [6],
Bertoli et al. [7], Schwerter [21], Coo-
per and Meterko [22], and Davenport
and Winet [23]. This allows us to po-
sition our discoveries in the broader
realm of decision-making research.

The study conducted by Madan et
al. [6] on the impact of memory on the
inclination to make risky decisions es-
tablishes a foundational framework for
examining the outcomes of negative
attitudes. Our research findings add
to the continuing discourse by illus-
trating the impact of these attitudes
on individual memories of past events
and societal assessments of risk and
preferences. This demonstrates how
memory-influenced cognitive biases
impact the results of both group and
individual decision-making.

Bertoli et al. [7] examine rigid
viewpoints in policy and internation-
al affairs, providing essential insights
into the broader consequences of
such biases. Our study examines how
belligerent attitudes enter and possi-

STIGACION

to consider in the context of deci-
sion-making, particularly in group de-
cision-making where the influence of

bly control collective decision-mak-
ing processes in line with techniques s
found in international wars. This in-

INVE.



544 ENCUENTRQS | Huda Yousif, Anas Akram, Shaker Jameel and Morklyanyk Bohdan

The Impact of Hawkish Biases on Group Decision-Making...

vestigation adds to our understand-
ing of this perspective. This example
emphasizes the far-reaching effects
of aggressive tendencies that go be-
yond internal group dynamics, affect-
ing global peace and stability.

Schwerter [21] enhances our un-
derstanding of the social foundations
of aggressive attitudes by examining
social reference points and risk-tak-
ing conduct. Our study builds upon
Schwerter’s discoveries by illustrating
how group norms and the influence of
forceful people may skew collective
choices in favor of conflict. This high-
lights the importance of the social en-
vironment in promoting the dissem-
ination of confrontational attitudes
inside decision-making groups.

Cooper and Meterko [22] shed
light on the prevalence of cognitive
biases in forensic science, present-
ing a critical perspective that corre-
sponds with our findings on group
decision-making. Expanding on their
findings, our study demonstrates
how rigid biases may affect group
judgments similarly to the challenges
faced in forensic science. This under-
scores the inherent need for strate-
gies that reduce biases and enhance
decision-making caliber.

Furthermore, as elucidated by Dav-
enport and Winet [24], the concept of
crucial voting corresponds with our
study findings about the significant im-
pact of people holding radical perspec-
tives on collective decision-making.
This example highlights the complexity
of group dynamics and emphasizes the
need to develop strategies to minimize
the influence of dominant individuals
on group outcomes.

By integrating viewpoints from
Neal, Lienert, Denne, and Singh [25],
who provide a comprehensive frame-
work for cognitive bias in human judg-
ment, our comparison study is ex-
panded in its breadth. This research
emphasizes the extensive prevalence
of cognitive biases, such as pessi-
mistic mindsets, across several areas

of decision-making. Our study aligns
with their findings, endorsing the use
of awareness-raising and mitigation
strategies to improve the quality of
decision-making in group settings.

The importance of error manage-
ment in communal decision-mak-
ing is emphasized by Tump, Wolf,
Romanczuk, and Kurvers [17]. Their
proposal suggests that organizations
that use aggressive techniques may
benefit from utilizing mistake control
measures to counterbalance possible
disadvantages. The precise source
of possible mistakes is identified as
hostile attitudes in our study, empha-
sizing the need to efficiently address
these biases in order to enhance the
quality of judgments.

Zhang, Foo, and Vassolo [26]
conducted research exploring biases
in entrepreneurship. They provide a
unique viewpoint on how pessimis-
tic attitudes affect decision-making
inside entrepreneurial teams. In ad-
dition to the previous study, our re-
search suggests that similar biases
might lead to riskier undertakings or
conflicts, highlighting the need to ad-
dress negative attitudes in different
decision-making situations.

Our data suggests that using the
measures described by Bang and
Frith [18] might successfully mitigate
hawkish biases and enhance group
decision results. This study aligns
with their strategy, calling for en-
hanced communication and decision
processes. This underscores the ca-
pacity of these methods to mitigate
the adverse repercussions of aggres-
sive attitudes.

Ahmad, Sabat, Trump-Steele, and
King [19] stress the importance of di-
versity and inclusiveness in mitigating
stereotypes. Our work suggests that
promoting diversity in decision-mak-
ing groups may reduce hawkish bi-
ases, leading to a more inclusive
decision-making process that incor-
porates a broader range of perspec-
tives and results in fairer outcomes.

INVESTIGACION



ENCUENTROS

By incorporating these diverse
lines of investigation, our compar-
ative analysis not only places our
study within the broader body of re-
search on decision-making but also
underscores the vital importance of
addressing pessimistic viewpoints to
enhance decision-making processes
in various domains. The all-encom-
passing character of this method
highlights the subtle intricacies of
decision-making research and em-
phasizes the significance of question-
ing radical ideas within this broader
scholarly discussion.

CONCLUSION

Hawkish biases can have a signi-
ficant impact on group decision-ma-
king processes, leading to poor de-
cisions that reflect a bias towards
aggressive and confrontational stra-
tegies. These biases can be perpe-
tuated by group norms, charismatic
leaders, and cognitive biases such as
confirmation bias and the availabili-
ty heuristic. To mitigate the negative
impact of Hawkish biases on group
decision-making processes, it is im-
portant to encourage open communi-
cation, diverse perspectives, and cri-
tical thinking, while also being aware
of the potential for biases to influence
decision outcomes.

To overcome these biases, it is
important to promote open communi-
cation, diverse perspectives, and cri-
tical thinking, while also being aware
of the potential for biases to influence
decision outcomes. By doing so, or-
ganizations and businesses can make
more effective and well-informed de-
cisions.

Foreign policy decision-making is
a complex and challenging process
that involves a range of institutional
structures and task properties. The
three relevant institutional structures
- executive, legislative, and bureau-
cratic - can create tensions and con-
flicts within decision-making proces-
ses. Additionally, the task properties
of foreign policy decision-making, in-

Revista de Ciencias Humanas,Teoria Social y Pensamiento Critico
N° 23 Enero - Abril (2025). PP: 529-547

cluding complexity, uncertainty, risk,
and time pressure, can impact deci-
sion outcomes in significant ways.

Understanding these institutional
structures and task properties is cri-
tical for leaders and decision-makers
in the foreign policy domain. By being
aware of the unique challenges and
opportunities presented by foreign
policy decision-making, leaders can
make more effective and well-infor-
med decisions that better reflect the
goals and values of their country.

Cognitive biases can have a
significant impact on group deci-
sion-making processes, leading to
poor decision outcomes that reflect
a bias towards certain ways of thin-
king or behavior. The aggregation of
cognitive biases in different types of
group decision-making units varies,
with small groups being susceptible
to confirmation, anchoring, and sta-
tus quo biases, large groups being
susceptible to group polarization and
social influence biases, and organi-
zational groups being susceptible to
groupthink, availability heuristic, and
illusory superiority biases. By unders-
tanding how cognitive biases aggre-
gate in different types of group deci-
sion-making units, organizations and
businesses can take steps to mitigate
their impact and make more effective
and well-informed decisions.

A range of methods and models
can be employed to examine the im-
pact of hawkish biases on group de-
cision-making processes. These me-
thods and models can help to identify
the factors that contribute to the per-
sistence of hawkish biases and their
effects on decision outcomes, ulti-
mately leading to the development of
more effective strategies for mitiga-
ting their impact.

INVESTIGACION

By encouraging group members to
express dissenting opinions and consi-
dering a diverse range of perspectives,
groups can reduce the impact of Haw-
kish biases and promote more infor-
med and effective decision outcomes.
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In addition, it is important to be
aware of the potential for biases to
influence decision outcomes and to
take steps to mitigate their effects.
This can include using decision-ma-
king tools that encourage critical
thinking and reflection, as well as im-
plementing processes that promote
diversity and inclusion in group deci-
sion-making processes.

The findings from this literature
review have important implications for
leaders in organizations, businesses,
and governments who rely on effec-
tive decision-making processes. By
understanding the impact of Hawki-
sh biases on group decision-making,
leaders can develop strategies that
promote effective and inclusive de-
cision-making, while mitigating the
negative effects of biases. Further-
more, the findings from this literature
review can guide future research on
group decision-making processes, hi-
ghlighting the need for a more nuan-
ced understanding of the factors that
contribute to decision outcomes.
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